DEBRIEF

THE 10 MINUTES THAT MATTER

nl At what point did this stop feeling like an IT problem and start feeling like a
business one?

nz Who made the big calls? Was it clear at the time who was allowed to?

03 Did we actually know our real backup situation before today? Be honest.
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04 Who is our spokesperson, and did we agree that before the crisis or during it?

UE Would our people have owned up as fast as Inject 3 needed them to? What makes that
more or less likely here?

ﬂﬁ What is the one thing each of us will change before Monday?
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