
S C R I B E ' S  S H E E T

DECISION LOG
One row per inject. Capture the decision,

who owns it, and where the room

got stuck.

D AT E O R G A N I S AT I O N

F A C I L I T AT O R S C R I B E

P E O P L E  I N  T H E  R O O M

# T H E  D E C I S I O N  W E  M A D E W H O  M A D E  /  O W N S  I T W H E R E  W E  G O T  S T U C K

1

2

3

4

5

6

T H E  C Y B E R  E S C A P E  R O O M  C O .  ·  R U N -Y O U R - O W N  T A B L E T O P D E C I S I O N  L O G  ·  P A G E  1  O F  2



DECISION LOG · CONTINUED Injects 7 to 11, then the three gaps.

# T H E  D E C I S I O N  W E  M A D E W H O  M A D E  /  O W N S  I T W H E R E  W E  G O T  S T U C K

7

8

9

10

11

OUR THREE BIGGEST GAPS

01

02

03
T H E  C Y B E R  E S C A P E  R O O M  C O .  ·  R U N -Y O U R - O W N  T A B L E T O P D E C I S I O N  L O G  ·  P A G E  2  O F  2


